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Wrexham Public Services Board
What’s happened this year?
This year has been like no other that we have experienced, as
individuals, communities and organisations. I would like to pay tribute
to how everyone has worked so hard to keep services going as we’ve
responded to the Covid-19 crisis. We would never have thought as
we reflected on where we were, that we would still be tackling the
pandemic together.
I would also like to reflect on those of us who have been personally
affected, and lost loved ones, friends and colleagues.
We have now been working together for four years as the Wrexham
Public Services Board. We have continued to build our relationships
and collaborative ways of working, to enable us to achieve more
together, and this has been set against the significant challenges, that
our communities have faced over the last eighteen months.

We have all experienced significant challenges during the lockdown,
and we will need to learn and recover from them. The experiences
of the last year show that if we work together, we can build strong
resilient communities with healthy engaged citizens and responsive
public services.
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Wrexham has a good track record of partnership working, both locally
and across North Wales. The communities we serve expect our public
services and their third sector partners to work together to manage
shared priorities through collaboration and to focus our energy, effort
and resources on co-producing efficient and effective services.

Since June 2020, we have been working closely with our colleagues
from Flintshire PSB on what we will need to do to enable our
communities to firstly recover from the initial impact of COVID and
now adapt to living with the virus. Our progress is highlighted in
this report. All of the work that Wrexham PSB had been previously
focusing on prior to the pandemic was shifted into this joint work.
Our only exception has been to continue to focus on how we build
children’s rights as an outcome for our children and young people,
and this continued work will feed into the joint recovery plan during
2022.
I hope you find this annual report useful. Please work with us as
we continue to build our relationships with our young people, our
communities and each other, so that we can refresh and renew our
spirits and recover better than before.
Sue Price
Coleg Cambria
Chair of Wrexham Public Services Board
Sept 2021
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Looking back
The COVID pandemic has completely changed the landscape for
everyone - every citizen, or local business or public service has been
affected as we rose to meet the global challenge.
This has meant us all working in three different ways:
Partners have come together with communities to respond to the crisis.
From the magnificent job that our health services have led, to the lead
role that the third sector took in coordinating partners together to ensure
children, families and other individuals were fed during the pandemic,
we have had to be strong and sometimes show real depths of resilience.
We continued to work on projects that will enable our communities to
recover strongly, and make sure that future generations will be able to
flourish. During 20/21, we continued to develop a children’s university for
Wrexham and Flintshire. This will mean that children and young people
will be able to build up their life skills and get accredited for everything
from sport to volunteering.
We have joined forces with Flintshire PSB to look at what communities
in the future will need from public services to build their resilience. It will
need a massive effort from everyone to tackle issues such as climate
change, poverty and our mental health crisis. So before we are able
to do this together, we all need to understand what issues are most
important to our communities and what they will need to restore their
well-being, so that they can flourish and be happy. A key to moving
forward will be ensuring that our residents are crucial in developing and
adopting these changes.
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WCBC scrutiny overview
In June 2021, we took the 19/20 PSB annual report to the Council’s
scrutiny committee. This was a robust and productive discussion,
with Councillors questioning how to best measure the successful
outcomes of how the PSB is trying to do things differently.
Committee recognised the good work being carried out within the
PSB but stated great concern around insufficient funding being
allocated to support the work, particularly in communications and
performance monitoring.
During Covid 19, we have had to put a lot of the usual strategic
planning work of the Public Services Board to one side, as public
sector organisations and communities focus their efforts into a
coordinated response to deliver critical services. It has been a totally
unprecedented situation, whereby PSB partners are redirecting staff
and efforts to the frontline to fight together. Going forward will mean
that PSBs need to be better resourced to sustain partnership working
and keep their momentum and focus.
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Continuing to build Children’s Rights
In spite of the pandemic, members of Wrexham PSB felt it was
critical to maintain our focus on children’s rights, so that this
could feed into the broader recovery work happening jointly
with Flintshire PSB.
Following a pilot project between the office of the Children’s
Commissioner for Wales and Wrexham County Borough
Council in 2019 on how to embed children’s rights across
a public sector organisation, PSB partners have continued
to share best practice and learning, promoting the work to
increase the number of foster carers locally, supporting the
Welsh Government Early Years Integration programme and
producing evidence for how Covid has impacted on the mental
health and resilience of our children and young people.
Sally Holland, the Children’s Commissioner for Wales has
attended each year to make sure that progress is continuing,
and is due to come to the October 2021 meeting.
Since the start of the Well-being Plan process we have fostered
a special relationship with the Senedd Yr Ifanc (Wrexham Youth
Parliament). We have actively encouraged participation and
engagement with these young people and the wider cohort
of young people that they represent. This group has actively
shaped our consultation and engagement with young people
and the actions and work of the PSB and how it looks today.
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We are working with the Children’s University to develop
opportunities for Wrexham. This is already a proven way to raise
aspiration, tackle inequality and increase the number of opportunities
available to children and their families. Giving credit and recognition
to activities such as volunteering, sport and understanding of nature
helps to reinforce a broader set of life skills that will complement
traditional qualifications to produce well-rounded, healthy and
confident young people.
This report takes the story for Wrexham PSB up to May 2021.
Hopefully, by the time of the next annual report there will be a positive
story to tell, as we recover from COVID, and are able to once again
focus fully on what our children and young people need to build their
resilience and enhance their well-being.
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Building community resilience
When we were faced with COVID last year, we quickly realised
that by joining forces with Flintshire PSB to work on how we will
build long term resilience to enable communities to recover, we
could share experiences and resources, and develop solutions
together, around four themes:
•

Tackling poverty and Inequality

•

Building mental health and well-being

•

Environment and carbon reduction

•

Improving outcomes for children and young people

This section gives a progress update of where we have got to
so far. Hopefully our next annual report will tell a more positive
picture, where we are recovering from the pandemic and we
are working with our communities to shape these four themes,
so that the actions we develop during 2022, are informed by
evidence, data and insight to build our long term resilience.
The joint recovery planning has led to honest conversations
between partners about how future systems need to change,
how resources need to be allocated better, how services need
to be built around citizens and everyone needs to feel that they
have a stake in where they live.
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Tackling poverty and inequality
Despite decades of work to address poverty and inequality both
are deeply entrenched, and have significantly worsened during
the Covid-19 pandemic in our sub-region. The consequences
of living in poverty and experiencing systemic inequality impact
everyone in society. We need to understand the root causes and
achieve whole system and connected positive change to help
people, communities and society thrive not
just survive.
Evidence shows that 328,000
households across Wales have
seen incomes fall and costs
of living increase; a 41%
increase in electricity, gas or
water and 38% increase in the
cost of food. (Joseph Rowntree
Foundation/Bevan Foundation
Dec 2020).
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So, what do we want to achieve together?
Our goals and focus are to work together so that people have the
basics they need, they feel safe and have job and income security and
access to tools to help them thrive such as education, supported by a
kinder, more compassionate public services and society.
We have set up our team, which currently involves over 30
practitioners, representing the public sector, third sector organisations
and the private sector. Our hope is that we continue to expand this
network, so that we share ideas and energy and work with our
communities.
We are looking at three core areas:

Partnerships
•

Exploring joint posts across Wrexham and Flintshire

•

Focusing efforts to switch to investment rather than
‘funding’ and develop the sustainability of key projects that
are working such as the Warm Wales Fuel Poverty project.

•

Developing an approach to explore and share assets in our
organisations and from our community.

•

Working with public services to better understand and use
the socio economic duty in the most effective way.
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Employment
•

Using the inward investment into North Wales through the Growth Deal /
regional investment and procurement strategies to drive jobs, growth and
employment and training opportunities

Community
•

Understanding lived experiences from the perspective of people in our 		
communities, and creating space for working and thinking together with
communities, ensuring opportunities are open to all for all, including working
towards becoming a Trauma and Adverse Childhood Experience Society.

•

Focusing on how food can bring communities together, and working with other
themes, to develop community kitchens and community gardens, use green
spaces to grow food and reduce the Co2 emissions and food wastage, and
to build a love of healthy food and cooking for pleasure. Utilising food as the
engagement tool to identify and address other social issues to provide holistic
support for those living in poverty.

•

Connecting new skills and learning opportunities in these green spaces
supports well-being and health through learning new skills.

•

Identifying and being creative in our approaches using arts and creativity as a
way of tackling poverty.

Education and learning is key and we want to develop the
Children’s University as a project to connect family learning
and aspiration for children and young people
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Mental Health and Well-being
Data from the Welsh Health Survey shows that the number of
adults in North Wales with a common mental health disorder is
around 93,800 and is expected to increase to around 99,000 by
2035.
Reviewing Welsh core data sets and populations needs has
highlighted that individuals living in Wrexham suffer from poorer
mental health when compared with other North Wales
local Authority Areas.
The impact of Covid
and restrictions has
particularly hit the
younger members
of our communities
who struggle to
access necessary
support.
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So, what do we want to achieve together?
Each of the other themes are considering the mental health
challenges from their perspective for the community and the staff
working in each area or organisation.
Community resilience projects are active in across Wrexham County
Borough building capacity and trust and bringing forward issues for
PSB and other partners to consider.

CREDIT: GINGER PIXIE

Betsi Cadwaladr University Health Board (BCUHB) is focusing the
East Area Local Implementation Team (part of the Together for
Mental Health Strategy Partnership and Delivery Mechanism) with a
third sector chair and wider engagement as the team moves toward
being a movement to improve mental health and well-being across
Wrexham and Flintshire.
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Environment and Carbon Reduction
During the Covid-19 pandemic and especially during the lockdown
period there has been a number of positive impacts on our
environment and a greater appreciation and understanding of how
important our environment is.
We have seen a reduction in travel due to people homeworking
more, communities exploring their local environment for physical and
mental well-being benefits, which has resulted in an improvement
to local air quality from fewer vehicles on the road and less traffic
congestion. People started to appreciate what was around them, the
biodiversity of our environments and the development of interests in
home grown food and gardening.
With more people using the natural environment, whether locally or to
well-known beauty spots, it has brought about increased challenges
and pressures, including accessibility to available green spaces and
increased pressures on our countryside such as parking, littering, wild
camping, forest fires and fly tipping.
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So, what do we want to achieve together?
The response to the Covid-19 pandemic represents a once in a
generation opportunity to reset our values and priorities, realigning
them with those required to create a more sustainable future, which
both restores nature and decarbonises our economy whilst creating
new opportunities for growth in the Green economy and bringing
new skills and jobs to the area as well as bringing benefits to health
and well-being.
A range of groups have come together across Wrexham and
Flintshire to focus on Green Spaces and Carbon Reduction, and are
developing ideas around:

Green spaces
•

Improvements to biodiversity, such as planting for
pollinators, reduction in grass monocultures

•

Promotion of active and affordable travel e.g. barriers to using
space

•

Enhancement of our spaces to meet community need e.g.
local food supply, exercise and access points

•

Promotion of responsible countryside usage e.g. parking,
anti-littering etc.

•

Addressing the negative consequences of Covid-19 on our
environment e.g. forest fires, illegal waste disposal, wild
camping and consequences
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Carbon reduction
•

Promotion and use of renewable technologies within our own
activities

•

Procurement strategies which support the local economy and
keep it local

•

Promotion of woodland planting to assist with the absorption of
carbon and to address surface water flooding

•

Future use and design of our buildings

•

Promotion and use of sustainable transport

•

Review of land use planning policies to support carbon reduction

Improving outcomes for children and young people
Before the start of the Covid-19 pandemic, more than 1 in 4 children in
Wales were living in poverty, with people from certain ethnic groups,
children, disabled people, single parents, carers, those living in private
rented housing or working in certain sectors particularly affected.
Many children and their families locally have found their situations
considerably worsened as a direct result of the economic impact of
more than a year of lockdown, with 2020/21 increasing pre-existing
inequalities. There are a number of issues requiring us to work
differently to support mental health concerns, children’s wellbeing
and the challenge of some children falling behind because of poverty,
the educational attainment gap or where opportunities to flourish
have been unavailable.
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So what do we want to achieve together?
Many of our organisations have been established over long periods of
time. To an individual who needs to access services, it can sometimes
feel confusing, repetitive and slow; with the need to provide similar
information more than once.
The pandemic and the joint PSB has created the opportunity to work
better across our numerous systems and co-create strong, long term
communities for and around our children, young people and their
families.
The opportunity to establish systems to access services and support
in a simple and practical way will ensure that support is timely,
appropriate and easily available.

•

developing a confident culture of social prescribing

•

generating a dependable system of advice, information and
guidance that meets the needs of young people

•

making sure that our workforce is trained and resilient,
and know how to access the same information, advice and
guidance so that they are able to support those people who
might struggle to access it themselves

CREDIT: GINGER PIXIE

We have established Team CYP, which currently involves over
30 practitioners, representing the public sector and third sector
organisations. This network is starting to challenge existing practices
and exchange ideas to improve local well-being, with the ones we are
focusing on being:
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A different way of working
This report gives a flavour of what the Wrexham PSB partners, our
communities and stakeholders are on the journey to doing, and how
we are starting to contribute more to the bigger picture regionally,
nationally and globally. There still a long journey ahead, especially
now we’ve had to respond to COVID, but we’ve set off now and we
know where we need to go.

We’ve got a committed group of individuals on board
who are collectively taking responsibility to get things
done, and since the pandemic this group is getting
bigger and bigger. We care about getting this right with
the people of Wrexham, so that we can build a future
for our place; that we can all be proud of.
Before Covid 19, we had recognised the importance of effective
partnership working and had been working hard to build this, and
produced our Wrexham PSB governance plan in January 2020
which brought a strength and resilience to the partners around the
table. Our partnership working now will need a greater commitment
to building community resilience and be quicker to deliver local,
regional, and national solutions to the issues that matter most.
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What did we learn during 20/21?
•

That when push comes to shove, our communities, our
people and our services have been able to do what was
needed, quietly and impressively getting on with things.

•

Because COVID meant an emergency response on the
ground, the PSBs as strategic bodies have been largely on
the backburner.

•

Without any funding, PSBs continue to struggle for relevance
in the crowded public services partnerships landscape.
We hope this will be something that changes now as
organisations, stakeholders and communities work together
with a shared purpose to recover from the Covid-19 crisis.

Doing things differently will mean that we
continue to strengthen our relationships across
North Wales. By learning from each other and
sharing experiences across our region, we will
be able to build a fairer society where everyone
can get involved.
Working with children and young people throughout the year shows
that genuinely involving communities and stakeholders to shape the
decisions made about their lives is crucial and the right thing to do, so
taking a taking a joined up approach to how we do things is how we
will continue to work.
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We still have work to do as public sector organisations to ensure we
work in this way and ensure we deliver what the Future Generations
Act requires.
We need to broaden understanding across the community of what our
next Well-Being plan will do from 2023, and get more people to join
us on the journey. We will be working with the co-production network
over the next five years, so that we seek out new voices and shape
our future together, through conversations, evidence and community
plans.
We will make sure that we bring our resources and talents together
so that we are stronger in the future than we were the pandemic.
This will need a commitment at all levels for greater transparency of
decision making, co-production of community plans, and a big role
for the public sector to empower communities with capacity, time and
funding.
Finally, we will have to be more preventative in how we do things
so that we build strong, healthy and resilient communities together,
putting our environmental and green priorities at the heart of what we
do.
We are focused on doing the right thing for the people of Wrexham, so
if you would like to know more about our work or offer your help then
please email:

sustainability@wrexham.gov.uk
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