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Wrexham Public Services Board
What’s happened this year? 2019/20
We have now had two years working together as the Wrexham Public
Services Board on our five year Wellbeing Plan. During these two years
we have had some positive achievements and a sense of optimism in
both how we are continuing to build our relationships and collaborative
ways of working, to enable us to achieve more together. Set against
some significant challenges, especially those in the last 4 months with
the Covid-19 crisis. Given all of that, we must now take this opportunity
to reflect on what has happened up until this point and what we still
strive to do, set against the very important backdrop of how we recover
and renew from the Covid situation, to ensure we can be better than
before and achieve more for the communities and the environment of
Wrexham.

So far we have been focusing our collective efforts on three very
important areas - ensuring our young people have a healthier start in
life, increasing opportunities for lifelong learning and promoting good
mental heath and good health for older people. You will hear more
throughout this report on how we are progressing in these areas.
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It’s important to remind ourselves that our plan is written with our
communities at the heart of everything and a commitment to do things
differently; to add real benefit and value. We have identified themes that
the people of Wrexham felt were important to them, and we decided to
really focus on a couple of these at a time, to make a difference and to
achieve outcomes that benefit people, whilst ensuring we were building
our collaborative ways of working across our different organisations.

From September 2019 we started important conversations around
another of our objectives - Community Resilience, and what that
would look like across our communities and how we could bring
in our climate change and environmental resilience work into this.
We discussed what we needed to do to bring our work together by
ensuring we involve those from our communities that we are serving.
The work we have started on community resilience was extremely
timely as this will now feed into what we want to do as a Region of
PSBs across North Wales looking at how we recover from the Covid
19 situation, and very much focussing our attention, as a PSB, on what
Community Resilience needs to look like as we move into the post
Covid world. We have all experienced significant challenges during
the lockdown, and we need to learn and recover from them, but we
will continue to build our relationships with our young people, our
communities and each other to do all we can to recover and renew in
the best way possible.
Lyndsey Rawlinson
Natural Resources Wales
Chair of Wrexham Public Services Board
June 2020
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What did we learn?
We have learnt some important lessons during the first two years of the
plan and our intention is to take this learning into all our discussions at
our PSB to ensure we can improve for the future. We have made a good
start at getting the conversation going around our well-being plan, but
this year has also thrown many challenges our way:
Without any funding, PSBs continue to struggle for relevance in the
crowded public sector partnerships landscape. We hope this will
be something that changes now as organisations, stakeholders and
communities work together with a shared purpose to recover from the
Covid-19 crisis.
Doing things differently will need a commitment at all levels for greater
transparency of decision making, co-production of community plans,
and a big role for the Welsh Government to lead the public sector to
empower communities with capacity, time and funding.
Working with children and young people throughout the year shows
that genuinely involving communities and stakeholders to shape
the decisions made about their lives is crucial and the right thing
to do, so taking a joined up approach to how we do things is how
we will continue to work. We still have work to do as Public sector
organisations to ensure we work in this way and ensure we deliver what
the Future Generations Act requires.
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Pre Covid 19, we had recognised the importance of effective
partnership working and had been working hard to build this, and
produced our January 2020 governance plan which we are extremely
proud of, which brought a strength and resilience to the partners
around the table. Our partnership working now will need a greater
commitment to a shared purpose to strengthen community resilience
and we need to be quicker to deliver local, regional, and national
solutions.

We need to broaden understanding across the
community of what our Well-Being plan will do, and
get more people to join us on the journey. We feel that
the work we will do on Community Resilience, linked in
with the recovery from Covid will allow us the perfect
opportunity to talk to our communities more and
more.
Finally, we know we need to focus on being more preventative in
how we do things so that we build resilient communities, think about
our environmental and green priorities and build social return in
investment. To do this we need a similar shift in thinking from national
and strategic partners, again we feel the recovery work may allow us
the opportunity to do this.
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Unexpected challenges
During Covid 19, we have had to put a lot of the usual strategic
planning work of the Public Services Board to one side, as public sector
organisations and communities focus their efforts into a coordinated
response to deliver critical services. It has been a totally unprecedented
situation, whereby PSB partners are redirecting staff and efforts to the
frontline to fight together. We thank all of the frontline workers and
volunteers who are helping us in this challenge. Whilst the challenge
has brought tragic circumstances and huge pressures, it has also
brought out the best in so many people in our communities who are
stepping up to help others.
We spent some time during the year thinking about how we can
develop a purposeful partnership between PSB organisations, and
what the governance would look like for this to be sustained, continually
refreshed and renewed.
In September 2019, we took the PSB annual report to the Council’s
scrutiny committee. This was a robust and productive discussion,
with Councillors questioning how to best measure the successful
outcomes of how the PSB is trying to do things differently. The
prevention paradox means that it can be hard to measure generational
improvements in well-being but we are committed to do all we can
now to prevent situations and ensure our future generations have a
place that supports them and allows them to thrive.
We then considered these challenges and a strong governance plan
was agreed by the PSB in January 2020.
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For the PSB to lead how we do things differently, then public sector
organisation need to shape everything they do around the five ways
of working (involvement, long term, prevention, collaboration and
integration).
Because we have spent time on getting these foundations right we
will be able to support communities in Wrexham to bounce forward,
and recover our partnership faster as a collective of organisations who
are committed to building resilience for everyone, at an individual,
community and organisational level.
Wrexham PSB held discussions in June 2020 with colleagues
from Flintshire’s PSB about how the two PSB’s can empower their
communities to build their future resilience. Our recovery plans will
need to reflect on what we have learned in the last six months to plan a
better way to do things.
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2020 and Beyond, planning for the future.
It will be important that organisations and communities start planning
for the future and we are holding a series of conversations led by
numerous partners to gather information from every voice and every
area – we want to listen to what has been going on and what support
communities and organisations may need in the future.

Getting Involved
Since the start of the Well-being Plan process we have fostered a special
relationship with the Senedd (Wrexham Youth Parliament). We have
actively encouraged participation and engagement with these young
people and the wider cohort of young people that they represent. This
group has actively shaped our consultation and engagement with young
people and the actions and work of the PSB and how it looks today. They
have led some of our PSB meetings in conjunction with the Children’s
Commissioner. We look forward to carrying on with our work together,
shaping how this may look for the future.
The Senedd has worked closely with Wrexham Public Services Board
since supporting the Well-Being Assessment and helping to shape the
Well-Being Plan. Since then the Senedd has continued the conversation
with Public Health Wales and their consultation results have been cross
referenced by Public Health Wales to provide us with recommendations
on the way forward. In September 2019, we went to the Senedd to
discuss what young people think about climate change and how this
would inform the area statements and regional work, and how we
can ensure in Wrexham we consider the environment and the natural
resources in all we do.
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In March 2019, Senedd members along with Sally Holland, the
Children’s Commissioner for Wales, and her team led a workshop to
discuss with the PSB organisations how children’s rights could be
embedded within public sector organisations and also within the PSB
as a strategic body. The PSB made five promises:


Long term
How can the PSB develop intergenerational working?



Prevention
What will the PSB do to develop a children’s rights 		
approach?



Collaboration
How can partners build shared working?



Involvement
How can the PSB work with children and young people to
shape the delivery of the Well-Being Plan?



Integration
What will partners do to embed children’s rights?

Together with Sally Holland, the Senedd and Wrexham Care Council
ran another PSB workshop in March 2020. The Senedd members
asked PSB members to look back at last year’s commitments and
assess what work had been done towards achieving these promises.
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Some work had been started; but the Senedd members challenged
that it needed to go faster. They then asked the PSB partner
organisations how they were going to move forward using the five
Right Way principles. Overall it seems that there is an agreement that
participation of children and young people needs to be at the heart of
shaping the way forward. The Senedd and Care Council members look
forward to seeing how this will be developed over the next 12 months.
What the young people had to say about their involvement:

‘We have worked very productively with the PSB over
the last two years to embed Children’s rights and the
right way principles into their work. Most recently
we asked them to self evaluate their aims from the
first meeting and helped them realign their interests
in involving young people throughout their work, we
should be seeing some very positive strides being
made over the coming year’.
‘I really enjoyed being part of this project and I found
the results of the latest consultation interesting. I liked
that we could promote our results to Wrexham Public
Services Board and the fact they were using these in
their work and future planning. Children and Young
People’s health and wellbeing such as sleeping habits
with technology, weight management and independent
skills are really important subjects which can link to
mental health, and I feel these should be talked about
more in schools’.
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Delivering Our Plan
We’ve got four programme boards, responsible for:


Ensuring that children and young people are given a healthy
start in life



All people have the opportunity to learn and develop throughout
their lives



Implementing Healthier Wales across Wrexham and Flintshire



Building Community Resilience.

These Boards have gathered together people with the skills and
enthusiasm to get involved. Over the five years of the Well-Being Plan
we are also trying out different ways to deliver the other priorities that
people said were important, so that we can align what we do as a PSB
to the national well-being goals.
The leaders who sit on our Public Services Board are responsible for
bringing things together and to make a start on the big issues that face
us – tackling the climate crisis, recovery from the pandemic, reducing
poverty, supporting our Welsh language and building community
cohesion.
Our Boards have met regularly over the first two years and are building
momentum. We have forged links with the right people to get the job
done and are making links across the region. Two years in and we
are updating what we need to do so that we continue to involve our
communities and stakeholders to deliver on the seven well-being goals.
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Support communities to recognise and
encourage the use of community spaces for
children’s play and physical activity.
The Play and Youth Support Team have coordinated and delivered
Community play schemes across 10 community council areas during
19/20. All the play sessions occur within local communities and on local
green spaces and funded by local community councils. Over 2000
individual children have attended these sessions resulting in more
children playing out in their local community spaces. Playday 2019 was
a huge partnership success with over 4300 people in attendance.
The Play team have been involved in a number of community
consultations during 19/20. We have worked with the community in
Llay in order to protect and enhance local green space. We have also
consulted with the community in Coedpoeth in relation to an asset
transfer of the local football field – this has involved engagement with
local schools and supporting community events.
We have continued to work with Acton Community Council in installing
positive signage for play which we hope to achieve in 20/21. The the
team have also engaged with HMP Berwyn in supporting visiting
families to access better opportunities to play whilst at the facility, in
addition the Play team and wider members of the PSB Healthy Start
Board are part of the proposed Health and Well-Being steering group
at HMP Berwyn.
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A multiagency partnership worked collaboratively to resource and
build a ‘playwork exhibition’ to be installed in the Tŷ Pawb gallery
from August 2019 to October 2019. The purpose of the exhibition was
to install a live and interactive adventure playground based upon
the examples in Wrexham. The exhibition set out to highlight the
importance of play and the rich history of adventure playgrounds within
Wrexham as well as providing opportunities for children to play. The
exhibition was visited over 10,000 times and gained national recognition
as a demonstration of good practice of collaborative work and how
the various sectors can collectively develop a culture of ‘playfulness’ in
childhood.
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Fit for the Future – Long Term
The Wales Health Impact Assessment Support Unit (WHIASU)
and Public Health Wales (PHW) have developed a Planning Policy
Guidance for Healthy Environments which provides evidence, resources
and case studies to support public health and planning officers to
better integrate a consideration of health, wellbeing and inequalities
into planning processes; including planning applications and Local
Development Plans. It incorporates a focus on enabling healthy weight
environments by encouraging play and physical activity, managing
the local food environment including the provision of a healthy retail
options, allotments and regulating fast food outlets through the
planning system. Stakeholders from across Wales have contributed to
the process and members of the Wrexham PSB programme boards
were involved in discussing and shaping the document through a
series of workshops. The document includes an adaptable template
Supplementary Planning Guidance for healthy (weight) environments
that can be utilised at a local level and includes positive case studies
from Wrexham. The guidance is due to be published in June 2020.
During 2019/20, the PSB organisations have continued to promote the
Employer Pledge, this means that organisations and businesses commit
to training and empowering their staff, offering local apprenticeships
and improving access to jobs and skills through initiatives such as the
CSCS card which enables young people to build their knowledge and
experience on building sites. By linking to the work of Careers Wales
who have been raising aspirations across our schools we are aiming to
build more opportunities for new jobs and skills for the future.
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The PSB aims to support services to adopt the Wrexham Play Pledge
in order to provide children with sufficient time, space and permission
to play. The Shared Values for the Play Workforce are a set of guiding
principles about how the play workforce should value and support
healthy, happy childhoods. The values were developed by a multi
agency task and finish group in 2018 coordinated by the Play and
Youth Support Team. The Shared Values for the Play Workforce were
agreed as the mechanism for implementing the Wrexham Play Pledge
by the Council’s Executive Board in July 2019. Following this the team
facilitated a conference entitled, ‘Valuing Childhood in Wrexham’
where the Shared Values were launched. Over 60 delegates attended
this conference from a range of organisations all of whom have an
impact on children’s lives. The Play and Youth Support Team are now
undertaking specific training with service area to embed the Shared
Values into the play workforce practice.
The Lifelong Learning programme board is responsible for increasing
the use of the Welsh Language across PSB organisations. As a
cross cutting priority, this work has been led by Coleg Cambria who
have delivered Welsh in the Workplace to partners, businesses and
communities. The next step is for all PSB partners to adopt clear plans
to increase how we build robust and resilient communities where
Welsh is spoken.
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Doing things right – Prevention
The PSB is working with the Children’s University to develop a model
for Wrexham. This is already a proven way to raise aspiration, tackle
inequality and increase the number of opportunities available to
children and their families. Giving credit and recognition to activities
such as volunteering, sport and understanding of nature helps to
reinforce a broader set of life skills that will complement traditional
qualifications to produce well-rounded, healthy and confident young
people.
The free fruit initiative at Wrexham Maelor Hospital commenced
as a successful 1-month pilot in June 2019, supported by Catering,
Dietetics, and Awyr Las colleagues. Every child attending the Children’s
Outpatients area within the hospital are actively offered a piece of fruit
(apple or banana). Fruit is sourced and funded via the catering team,
and an average of 40 pieces of fruit are delivered to the outpatient’s
area 3-4 times a week.
The initiative has continued beyond the one month pilot, with catering
continuing to supply and fund the fruit whilst Awyr Las seek longer
term sponsorship and investment. The offer has successfully extended
to the other two hospital sites in North Wales, and the intention now is
to share the practice with our partners and colleagues working in other
public settings.
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Examples of feedback from children, staff and parents include:

“It was delicious today. I love bananas!’ Child

“It was delicious
today. I love
bananas!’

“It was great to be able to offer a healthy snack to my
child whilst waiting” Parent

We have cross referenced the results of the Youth Senedd survey with
other evidence identified from rapid literature reviews and data from the
Public Health Wales Observatory to produce a report including a list
of recommendations for consideration. A briefing paper on the results
of the Child Measurement Programme 2017- 2018 was produced for
the North East Wales Area. A rapid literature review and report on the
promotion of personal resilience was produced to inform the new work
stream.
The School Health Research data for Wrexham schools in 2017
highlighted that Wrexham Young People were staying up later than the
national average. To address this the Wrexham Healthy Schools Team
worked with the Children’s Sleep Charity to deliver a range of sleep
interventions to primary and secondary schools. This included the
delivery of the Sleep Success programme in 35 Primary schools and the
Sleep Champion programme in 9 secondary schools. These schools will
now deliver the interventions to children and young people in schools
with follow up activity to monitor progress later in the year.
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Doing things better – Integration
We are working with the partner groups on the Healthy Start Board and
the PSB to ensure that activities align and support the delivery aims
of the organisations represented. Open and professional challenge is
taking place to ensure we are collectively striving to achieve the aims
described in the Wrexham Well-being Plan. We are maintaining a view
of the wider public health picture within Wrexham and highlighting key
strategies to the board (Example; Healthy Weight: Healthy Wales).

Working Together – Collaboration
We have worked with the Wrexham Youth Senedd feeding back on the
outcomes of their work and how it is informing future activities. We
have been working with Glyndwr University to design a system that will
provide research themes for students within their health and well-being
programmes.
As part of the recovery phase from the pandemic, partners have been
working together to make sure that we build the connections needed
for strong cohesion across and within all of our communities. As a cross
cutting priority, this will need to be shaped by the voices of communities
and individuals, so that we are safe and look out for each other.
We have a list of outside agencies ready to be contacted to see if they
are happy to be on the Health and Wellbeing Week Toolkit for Schools
as an agreed action for the Healthy Start Board to collaborate on. The
recent after school clubs in some of our schools were developed and run
successfully as part of their Health and Wellbeing Weeks / Initiatives.
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In addition, the BCUHB Health Improvement Team delivered a range of
one off sessions for schools during their Health and Well-Being week,
which saw a range of local agencies also attending to deliver tailored
sessions. A timetable is ready to be shared with all agencies as a result
of this work.

Doing things differently
As part of our desire to transform how we do things we have been
working on designing a Wrexham Well-Being Hub and Single Point of
Access operating from Crown Buildings, this involves the development
of new, more integrated approaches to patient/ service user care
through the formation of three health and social care hubs covering
Central Wrexham, North and West Wrexham and South Wrexham and
testing the use of a ‘Red Bag’ containing key information about a care
home resident which can be taken with them if a hospital admission is
required and can come back with them when they return home.
The four Public Services Boards across North Wales have started to
work together to develop a resilience framework covering the region.
This will bring partners, stakeholders and communities together to
share ideas, energy and enthusiasm to put steps in place to tackle
climate change. Wrexham County Borough Council declared a
Climate and Ecological Emergency in September 2019. The Council
has committed to work with partners to target the decarbonisation of
Council operations, and promote the protection and enhancement of
its natural environment.
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So, what’s next?
This report gives a flavour of what the Wrexham PSB partners, our
communities and stakeholders are on the journey to doing, and how
we are starting to contribute more to the bigger picture regionally,
nationally and globally. We feel like there’s a long journey ahead, that
sometimes has some unexpected twists and turns, but we’ve set off
now and we know where we need to go.
We’ve got a committed group of individuals on board who are
collectively taking responsibility to get things done. We care about
getting this right with the people of Wrexham, so that we can build
a future for our place; that we can all be proud of.
The PSB will be coordinating the recovery response through the
Recovery Coordinating Group and will structure the recovery under
four themes; Public Health, Economy, Health and Social Care and
Community Resilience. The Community Resilience element is a key
theme for our PSB, as we have described above, and had already
been started as a new theme prior to the pandemic, the current
situation heightens the importance of this theme as we plan and
deliver on the recovery phase. As a starting point the PSB has been
coordinating a situational analysis to take stock and learn from the
journey, challenges and achievements of the last few months. We
will continue to work with Flintshire PSB to plan ahead for recovery
in the coming year.
As we have said, we are focused on doing the right thing for the
people of Wrexham, so if you would like to know more about our
work or offer your help then please email:
sustainability@wrexham.gov.uk
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